
AI RELEASE RADAR
FOR PRODUCT ENGINEERING TEAMS
Uncover the challenges that product and engineering 

departments face amidst the “AI Revolution”. Discover the critical 

role that feature management and experimentation play for 

teams across a broad range of industries. 



EXECUTIVE SUMMARY
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Feature Management & Experimentation 

Are Critical to AI Success

Dr. Iavor Bojinov
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OBJECTIVE OF THE SURVEY

METHODOLOGY
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THE INDUSTRY IS KNEE-DEEP 
IN AI-DEVELOPMENT

Discovery 1
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69%
of those respondents have initiated their 

endeavors within the preceding 12-month period

72%

64%

are presently engaged in the development of 

novel AI models or AI-powered capabilities

deem this line of work to be a 

top strategic priority

WHAT TYPE OF AI MODEL, CAPABILITY, OR APPLICATION DO YOU EXPECT TO DEPLOY SOON?

Survey Snapshot



A WAVE OF AI RELEASES IS ABOUT 
TO COME CRASHING IN

Discovery 2

21%

58%

expect to deploy AI within the next 90 days

have plans to deploy AI within the ensuing year
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FEATURE MANAGEMENT IS NOW 
TABLE STAKES

Discovery 3
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82%
believe feature management is more 

important for rolling out new AI models 

and new AI-powered capabilities vs. 

their other work

WHAT TYPE OF TOOLS AND RESOURCES DO YOU EXPECT TO BECOME MORE IMPORTANT 
AS THE MARKET FOR BUILDING AI FEATURES GROWS?

Survey Snapshot



ISSUE DETECTION, EASY 
ROLLBACKS – CRITICAL TO 
AI RELEASES

Discovery 4

����
������������������������������������
���	��������������������
�	����������������������������
���
���
��
�

�
���
��
����
����
����������������������
���������������
�����

������
��
����������������������
������������������

������������	������
����
���������������������
�	��������������������
�����
����
����������
��		���������

��
�
�����
��
����

�	�������
���������������
������
�����
���
��������
������
������
�	�����������������

������������
���
��������������
�����������
�������
�������
����������
��
�����	�����������������	���������

�������������������	����

��		�������
����
���������
��������������
�������	��������������������������������
���	�����������������

���
�������������
����������������������
���	�����������������
�����������������72% �����
	��
���
����
�
���

�������������������
����
�������������

��
��������81%���	��
�����������
����������������������
������������­�

��	�����������
������������������������
�
����
�������
�

81%

72%

believe it is more important to be able 

to roll something back easily in case of 

unintended consequences

believe it is more important to be able 

to catch issues quickly



are not set up to catch issues quickly

VERY FEW ARE EQUIPPED TO 
RELEASE AI SAFELY

Discovery 5
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91%

9%

15%

are fully set up to catch issues quickly

are fully prepared to roll something back 

easily in case of unintented consequences

HOW DO YOU PLAN ON MEASURING THE SUCCESS OF NEW AI-BASED PRODUCT INITIATIVES?

Survey Snapshot



EXPERIMENTATION CREATES A 
COMPETITIVE EDGE

Discovery 6
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believe experimentation, including AB testing, 

is more important for rolling out AI-powered 

capabilities or models vs. non-AI related rollouts 

73%

believe it is more important to be able to rapidly 

iterate for ongoing optimization

80%



have not implemented a tool or capability to 

rapidly iterate for ongoing optimization

have no way to measure their model’s impact 

and use that data for continued optimization

95%

93%

THE INDUSTRY ISN’T GEARED UP 
TO ACCELERATE AI RELEASES

Discovery 7
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SUMMARY

SWITCH IT ON WITH SPLIT

THE FUTURE
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